
Workdays Proposal

This proposal is brought by the community contributions task force. People who worked on the proposal include Alla, Ariane, Avi, Bob, Mabel, Jackie and Judy Carberg. The final version of the proposal was developed in consultation with Jan Innes, John Serwecinski, and Judy Brewer. Judy Carberg is not part of the group bringing the final proposal.

Only the portion of the document below the Proposal header is up for consensus.

Rationale

      Benefits of Workdays

· Builds community spirit

· Get to do stuff with your neighbors

· Fun!

· Gets work done

· Easier to work when you know others are too

· Easy to ask for help

· Reduces load from regular work. If we have 12 hours of workday work per year, that reduces the amount of regular work that has to be done by 1 hour per month, so we would move to 3/4 hour per week requirement instead of 1 hour. The Community Contributions Task Force has calculated that there is more than enough work that could be moved to workdays to have 12 hours per person per year. 
Potential Pitfalls and our strategies to overcome them

· Coordination and pre-event planning is work: We will give coordinators and supply purchasers work credit.

· What if people can't make it on the workday? If they notify the coordinators in advance, arrangements can be made to have tasks for them to do later.

· Workdays are hard for people taking care of children: Childcare will be a workday task.

· We don't know in advance exactly how many hours, days and times will be best: We are proposing an experimental system which will be reevaluated yearly.

· Some people may have difficulty with physical work: The community will find other work that they can do.

· What if it rains on a workday? We will schedule rain dates and plan around the people who can't come on the rain date.
Who must participate 

Every adult member is expected to participate in workdays. 

If a member has difficulty with physical work, the community will work with the member to find appropriate work that they can do.

Members who want to participate in a workday but can't make it on the specific day should contact the workday coordinators, who will assign them tasks to perform either before or after the workday.

If a person is still unable to participate, he or she may find someone to work for them, and ensuring this person does do the work appropriately. This may be for pay or not for pay, and within the community or outside, although within the community is preferred. The member is responsible for finding the person to work for them, and must notify the workday coordinators in advance of the workday.

If a member does not wish to participate in workdays at all, he or she may opt out of workdays by taking on extra regular chores. The member must notify the chore assigners before chores are assigned for the year.

For the initial year, we will experiment with not having monetary penalties for people not fulfilling their workday obligations in any of the above ways. During the year, we will gather data on participation. If we find that not enough people fulfill their obligations, we will consider bringing a new proposal that will specify penalties. We emphasize that even though we will not levy financial penalties for now, workdays are not voluntary; everyone is expected to contribute.

Children are encouraged to do tasks that they are capable of carrying out. Renters and adult children are encouraged but not required to participate.This policy should not be taken as setting a permanent precedent for the question of renter, adult children, partners of owners, and non-adult children participation. The Community Contributions Task Force is committed to a full discussion of this question.

Yearly planning 

At the beginning of the cycle, the Community Contributions Task Force/Committee will determine the number of workdays for the coming year and their scheduling. They will also determine the number of workdays each member will be expected to attend, and the number of hours they will be expected to attend on each workday.

For the initial year, we are proposing on an experimental basis to have six workdays, of which each member is expected to attend four, for three hours each. It is possible for a person to work two shifts on the same workday. Members planning to participate in a workday should notify the coordinators two weeks in advance, if possible.

Rain dates will be scheduled for each workday. The plan is that if the weather is inclement on the workday, all indoor tasks will get done as scheduled. People who are able to come on the rain date will come on that date instead to do the outdoor tasks.

The Community Contributions Task Force/Committee will work to obtain clear descriptions of the chores to be performed and what is expected.
Pre-event planning 

Each workday will have one to three coordinators. We will determine the number that works best from experience. Workday coordinator will be a chore that receives work credit.

Before the workday, the workday coordinators will get together with Interior, Landscape, Repair, and any relevant task force to determine what tasks should get done in the next workday. For each task, they will work with the relevant committee to determine what tools, supplies and skills are required to perform the task. For tasks that require special skills, they will identify people who will be participating who have those skills and assign them the tasks.

The supplies purchaser will purchase necessary supplies. Purchasing supplies for workdays will be part of the already existing supply purchasing chore. We should have a list of staple supplies.

Child care will be a workday task as needed. It will be arranged in advance of the workday.

On the workday

Work will be organized in shifts. It will be easier to plan, manage and monitor tasks if people generally show up at the same time and work together on a shift, and more work gets done. But there will be flexibility so if someone comes late for their shift they stay on later.

Shifts should overlap to ensure tasks are handed over effectively.

During the day there will be a number of "roamers" making sure everyone has what to do and what they need to do it. The roamers need not necessarily be the workday coordinators.

Plenty of nourishment will be provided. Preparing nourishment for workday participants will be a workday task.

We will have a signup sheet for each workday. Each person who participates should sign their name on the sheet after completing a shift. Signing up will be on the honor system.

In addition, we will have a sheet where people can write down tasks and how long they took. The purpose of this sheet is to get an estimate of how long it takes to perform each task to help in future planning.
Sunset Clause

This policy expires 15 June 2011.
