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�BUSINESS USE OF UNITS (Consensed 7/8/2001)



RATIONALE



We recognize that a significant number of our owners need to work from their units in some capacity to earn their living or supplement their income. It is therefore in the best interests of the community to encourage this use; provided it is lawful and does not put undue strain on our building or living space resources.



HOME OFFICE/BUSINESS



Home businesses are permissible with the following considerations:



TYPE OF BUSINESS



For a business that may have impact on the community, the community should be informed at least 30 days in advance.  Notification should be by email and posting on the community bulletin board.  Issues that the business owner and the community should consider include: liability questions, number of people going in and out, fumes, and noise. 



If there are objections to the business that cannot be resolved privately, the issue will be brought before the appropriate committee, to  be determined.  The committee may resolve the issue, send it to  the Conflict Resolution Committee, or bring it to a general meeting.  As a result of this process, the community may prohibit the business or request that it be modified.



For a business that is not expected to have impact on the community, no advance notification is necessary. (However, an owner may voluntarily choose to tell the community about their business). If objections arise, the same procedure as above will be followed.



The community may restrict or disallow any specific business or type of business at any time.  But the community will always first try to work out a solution that is mutually beneficial.



Cambridge laws determine which businesses are permitted in residential areas.  Business owners are responsible for operating within those restrictions.



INSURANCE



Unit owner is responsible for carrying all additional costs incurred by the association including insurance.  



PARKING



Covered by Parking Policy.



USE OF COMMON SPACES



The community must approve use of common spaces by a business and will determine if it is appropriate to charge rent for such use.

�EXTERNAL ALTERATIONS

(Consensed 3/25/01; modification consensed 6/24/01)



RATIONALE



We are a community that respects and values individual choice but also wants to preserve and honor the aesthetic integrity of our architectural design.  Therefore we will try to have a minimum number of rules, while also providing a specific approval and review process for situations that require it.



PROPOSAL



1.  For changes that an owner is willing and able to reverse should objections arise, no prior approval is needed.  (Example: window box for flowers.)  A member who objects to the change should talk to the owner and attempt to come to a solution.  If no agreement can be reached, the standard conflict resolution process should be followed, understanding that the outcome may be the removal of your alteration.



2.  For changes that an owner would be unwilling or unable to reverse, the following process shall be followed.  (Example: adding a chimney.) This process is also recommended for changes an owner believes may be controversial.  (Example: satellite dish.)



A simple proposal may be used to get initial feedback from the community on proposed alterations, before hiring an architect and getting permits.  Post a description of the proposed change on the community bulletin board, and by email.  A space on the bulletin board will be designated for proposed changes. The final proposal should include a full description of the change, including dimensions; architect's approval of design for structural changes; legal permits if required; short-term effects on the community during construction, such as noise; possible long-term effects on the community.



A 30-day comment period will follow.  Members may post their comments alongside the proposal.



After the 30-day period, if there are no objections, the owner may go ahead with the change.



If there are objections or comments, the concerned parties should meet with the owner to try to come to an agreement.  If necessary, the conflict resolution procedure should be followed.



�An owner is responsible for cleaning up mess and repairing damage to the common areas or to other property made during the process of alterations.  Maintenance of alterations shall be the responsibility of the unit owner.  The community may ask the owner to remove the alterations if they are not properly maintained.  In addition, the owner is responsible for cleaning up the mess and repairing the damage to common areas or other property that results from the continued presence of the alteration.

�

�GUNS 

(Consensed July 22, 2001)



Because gun accidents and gun violence are serious problems in the United 

States, Cornerstone ideally would like to become a gun�free community.  Yet 

currently in our society individual ownership of guns is permitted.



Therefore, in the interests of maximizing the safety of all members and 

visitors and their children, we reserve the right to set policies regarding 

the safe handling and the storage of guns within our community.



Furthermore, if a community member(s) feels threatened by the presence of a 

gun, we may act through consensus (in a process which excludes the affected 

household) to ban a household from maintaining a gun in Cornerstone on a 

case by case basis.  We may implement any restrictions in these matters at 

the time a gun is first introduced to the community or at any later time as 

that becomes appropriate.



Before anyone can maintain a gun at Cornerstone, s/he must comply with all 

laws pertaining to guns in Massachusetts (e.g., keeping a gun in a locked 

container or having a tamper�resistant mechanical

lock or other safety device) and register the gun with the Cornerstone 

community.  S/he will be required to present the reasons for keeping a gun 

and the plan for maintaining it safely to the community or a committee 

appointed by the community.  Ammunition must always be kept separately from 

a gun and in a locked container unless specifically allowed by the 

community.  Recommendations by the group to

increase gun safety are not to be unreasonably refused.



If these policies are not followed Cornerstone may disallow a person from 

keeping a gun.



Further policies may be implemented from time to time by the membership of 

the community to further the safe handling and storage of guns at 

Cornerstone.







�PARKING  (Consensed 6/30/2001)



Each unit in cornerstone has the right to an off�street parking space, unless the unit owners have

temporarily given up their right to a space.  Specific spaces will be assigned from time to time by the condominium association.



Cohousing communities are usually designed with parking on the periphery, in order to encourage pedestrian traffic and informal interaction.  Given both this and the limited open space on our property, the group would like to minimize both driving and parking in the central area, with the exception of the handicapped parking spaces located there.  This can only happen if some unit owners temporarily give up their right to an off�street space.



1.  Parking spaces will be assigned according to household preferences.  We believe that with honest communication and negotiation we can reach an arrangement that works for everyone.



2.  In order to avoid parking in the central area, other than handicapped parking, the condominium association will periodically ask for volunteers to give up their on�site parking spaces for a specified time or to participate in a "lottery" process by which several will be randomly selected to give up their on�site parking spaces for a specified time.  It is  anticipated that four or five volunteers will be needed. If the requisite number of households do not volunteer,  some portion of the central area will have to be used for  non� handicapped parking.



3.  If we are unable to reach an agreement that accommodates each household, the following process will be employed to assign spaces:  first, if there is greater demand for any off�street parking area, a random process will be employed to select the households which will be assigned spaces in that lot; then second, if necessary, spaces will be randomly assigned within each lot.



4.  Once spaces have been assigned, members are free to swap among themselves.



5.  During a snow emergency, those households that volunteered to park on the street may park in the central area.  As an alternative, the Alewife garage is available for a reasonable fee.



6.  It is recommended that households use carts to move groceries from their parking spaces to the buildings rather than pulling into the central area.



7.  There are currently two assigned handicapped parking spaces in the central area.  In addition, If space is available, another portion of the central area will be designated as an emergency handicapped space.



8.  Visitors must park on the street unless their host offers their own space.



9.  A sign about Cornerstone parking restrictions will be posted at the entrance to each parking area.







�PETS (Consensed 4/22/01)



Cornerstone Cohousing's pet policy is guided by the following two principles:



1. Pets are an important part of the community and the lives of the households that make it up. They add life and spirit to the community while extending our commitment to diversity beyond humans.



2. However, when the above conflicts with the health, safety or well�being of a human member of the community or guest, we believe that the health, safety and well�being of humans is more important than the right of pets to have access to the common elements of the community. This is an important part of creating a community that is accessible to all people, including those with disabling asthma or allergies or fears of animals.



GENERAL



1. Pet owners are expected to comply with all local ordinances regarding pets.



2. Pet owners are responsible for all actions of and damage caused by their pets. Cleanup and/or repair is expected to be started immediately.



3. We trust that pet�related concerns can be flexibly experimented with and resolved in light of the guiding principles of our pet policy, and that members will be sensitive to the needs of all the community's members, both human and animal.



4. If members have a problem with anyone's pet, they should first speak with the owner themselves. If informal discussion and accommodation is not sufficient to resolve the problem, the members involved in the dispute will follow our conflict resolution guidelines.



5. This policy is not meant to restrict in any way the use of guide or helper animals.



PETS IN UNITS



Pets may be kept in units, provided they are legal and safely housed, and do not create a nuisance for others: for example, noises, smells, or aggressive behavior.



PETS IN COMMON INTERIOR SPACES



1. The common indoor spaces are generally off limits to pets except as they are passing through buildings between a unit and the outdoors.



2. Dogs will be allowed in the common house area underneath the skylight when they are under the direct control of an owner or guardian. If the health, safety or well�being of a member or guest is compromised by the presence of a dog, the owner or guardian of the dog will be asked to remove it.



3. Cats are welcome to pass through common interior spaces on their way out of the building or on their way home. While they are passing through, they should be under the control of their owner, and they will not be allowed to loiter inside. If a cat escapes inside the common areas, all community members agree they will assist in either returning the cat to its unit or allowing it to enjoy the benefits of fresh air outside. We understand that it is especially important to keep cats from resting on carpeted or upholstered surfaces, and therefore the doors to the den and other areas will be kept closed when they are unoccupied.



4. In recognition of the allergens that even this limited access will generate, the community commits itself to using HEPA filters in the HVAC systems of the common areas and to cleaning the areas accessible to dogs and cats with particular care.



PETS IN COMMON OUTDOOR SPACE



1. Animals other than cats in outdoor spaces must be either leashed or under the direct control of the owner at all times unless there is a restricted area where they can run free.



2. We request that dog owners make all reasonable efforts to help keep our limited green space clean, including taking their dogs first to Russell Field, and cleaning up after them there.







�PRIVATE OUTDOOR SPACES (Consensed May 20, 2001)



The concrete patios, wood decks, porches and stoop adjacent to the first

floor apartments and townhouses, while owned and maintained by the Cohousing

Condominium Association are private outdoor spaces for exclusive use by

the unit owners for which they are designated.



No restrictions will be places upon the individual owners' use of these

spaces, subject to the following: Any constructions such as trellises,

arbors, external light fixtures or fences on these patios, wood decks,

porches and stoop shall be handled and maintained by the process being used

for External Alterations.





Addition consensed on 6/30/2001:



Except for the grass area which substitutes for a patio for unit 23�2, no

land is assigned to any unit.  The group or its designee (such as the

Grounds Committee) may from time to time allocate land to units for

gardening purposes, after analyzing the need for individual and group

gardening space.  These assignments shall not be considered permanent.



�RENTAL OF UNITS (Consensed June 17, 2001) 



RATIONALE



Renting can be a blessing in an intentional community.  It can bring diversity into the community and provide the renters a chance to experience living in a cohousing community.  We also recognize that circumstances may necessitate an owner's absence for limited periods of time.  On the other hand, a renter who does not abide by the community principles becomes a challenge for the entire group.  Furthermore, it is important to keep a high percentage of the units owner occupied.



RENTAL POLICY:  NON�OWNER�OCCUPIED UNITS



A unit may be rented in an owner's absence if the owner's intention is to return to live in the community or to sell the unit. It cannot be maintained as a commercial venture as this does not contribute to community life, and the community may exercise an option to buy a unit so maintained.  



The unit owner should notify the community that a rental is planned as soon as the owner makes the decision to rent.



Before the owner agrees to a rental, the prospective renter must attend at least two meetings or events to which all Cornerstone members are invited and where the consensus process, community standards, and renter responsibilities can be discussed.  It is the responsibility of the unit owner to inform the  renter about these issues before the meetings. 



If any members have an objection to the renter becoming part of the community, they should discuss their concerns with the unit owner.  If the unit owner receives no objections within two days of the second meeting, the unit owner will be free to complete the rental arrangement.  If the objections cannot be resolved by discussion with the unit owner, the unit owner may take the issue to the committee described below which may send the issue to the Conflict Resolution Committee or bring it to a General Meeting for consensus.



A first�time renter at Cornerstone must have a rental arrangement which is binding for no more than one year.  In order to continue renting beyond one year, the renter must be consensed by the community. Subsequent rental arrangements may extend for any length of time.



Cornerstone will establish a committee to consider any concerns with  specific rentals, to review the status of rentals in the community on an annual basis, and to make recommendations about rental policy to the community.  The committee may also propose other arrangements for approval by the community in cases where prospective renters cannot appear in person before signing a lease.



Renters need to abide by all community regulations. Failure to do so can result in termination of the rental.  A statement to this effect should be included in the rental lease.



The unit owner retains the responsibility to see that all community� related fees are paid on schedule.

�SMOKING  (Consensed 4/7/01)



We recognize that people smoke.  At the same time we recognize that the

safety, health, well�being, and comfort of members & guests of the

community may be adversely affected by smoke.  This policy attempts to

reconcile these two facts.



1. Smoking is not permitted in common interior space.  



2. Smoking is generally permitted on outdoor common balconies.  However,

if a member or guest is affected by the smoke and requests that the

smoker stop smoking, the smoker will comply.



3. Smoking is permitted in one's own unit and in outdoor common space,

subject to the next item.



4. People who are adversely affected by smoke, indoors or outdoors, are

encouraged to express their concerns to the smoker.  The parties will

then agree to both immediate and long�term action to mitigate the

effects of the smoke.  The onus will generally be on the smoker to

correct the cause.  However, those affected will not unreasonably limit

a smoker's ability to smoke in private or outdoor common space.



5. Smokers are expected to be particularly aware of the following

outdoor areas where problems are likely to occur:

	� entrances to buildings

	� porches and balconies

	� open windows and doors

	� play areas



5. Smokers are responsible for the proper disposal of smoking materials.



6. Cornerstone members are responsible for informing their visitors of

the community's smoking policy.



7. Cornerstone may identify an area in the common outdoor space where

smoking is permitted.



�STORAGE  (Consensed June 24, 2001)



ASSIGNMENT OF SPACES:



Storage spaces are assigned in the same building as units except as negotiated by unit owners, or where swaps are needed for accessibility since building 21 does not have wheelchair access to the basement storage area. 



RENTAL OF STORAGE SPACES:



Storage spaces may only be rented to Cornerstone residents or unit owners. 



SEPARATION AND SECURITY OF STORAGE AREAS:



Storage areas will initially be separated by taped or painted lines, and not by physical dividers. Cornerstone members storing items in their storage spaces are advised to bear in mind that at the time of move�in and for an indeterminate period of time afterwards, storage spaces will not be locked and therefore should not be considered secure. Unit owners store items in their assigned storage spaces at their own risk �� Cornerstone Cohousing does not assume liability for such items. 



PALLETS, SHELVES & STORAGE CONTAINERS:



Unit owners are advised to use some kind of platforms or shelves, and moisture�proof containers, to raise stored items above the basement floor.  Cornerstone may research options and make these available at or after move�in, however this is not guaranteed to happen. 



MAINTENANCE:



Storage areas should be kept clean and free of any materials that may attract insects or animals.



DANGEROUS MATERIALS:



Any potentially dangerous materials (including toxics, flammables, broken & unsafe�to�sit�on furniture, etc. shall be clearly labelled, stored as laws and ordinances require, and in such a way that they not harm others or their property.  Cornerstone will post relevant ordinances in storage areas. 



COMMON STORAGE SPACE:



An area will be designated for storage of common Cornerstone property in the basement of the Common House building. The common storage space will include some locked space and a paint closet.  The common storage space should not be used as dumping ground for unwanted items from individual units. The mechanical room in building 23 may be used to store community bikes, etc. 



INTERIM STORAGE:

Members are encouraged to help each other with interim storage needs during move�in period, before all buildings are finished.



�CONFLICT RESOLUTION COMMITTEE (CRC)

(Consensed April 7, 2001)



RATIONALE:

1.  We reaffirm our commitment to the flexibility and inclusiveness of 

consensus as the foundation of our conflict resolution process, and 

acknowledge that conflict is a normal and healthy element of community.

2.  When dealt with through mutual respect and consideration, conflict can 

strengthen and deepen our community life.

3.  Since conflict is difficult for many of us, the community agrees to put 

into place a standing Conflict Resolution Committee (CRC) to help process 

issues that have not been resolved elsewhere.



STRUCTURE:

� There will be at least 5 members of the CRC at any given time; no more 

than one member can be from any one household.

� Members of CRC must be full members of the community.

� Members of CRC should include one member of the Soul Committee.

� The Soul Committee will nominate members to the CRC, to be consensed 

by the entire group.

� CRC will meet on a monthly basis or more frequently as needed.

� CRC members will develop training procedures and will participate in 

conflict resolution training offered to the full community every 6 � 12 months.



FUNCTION:

The role of CRC is to deal with two types of conflict within the community:

1.  Disputes between members:  to assist and support members of the community 

in resolving conflicts that may arise between them.

2.  Disputes regarding group decisions:  to assist and support the community 

as a whole, as well as affected individuals, in resolving disputes that may 

arise regarding a particular group decision.



Upon formation, the CRC will begin to deal informally with existing

conflicts within the community, and also work to develop formal

conflict resolution procedures for consensus by the community.



All conflict resolution processes will be open to the associate

members and wait list members as well as to full members of the

community.  However, participation in any consensus decision�making in

regard to conflict resolution will be as described in our consensus

decision�making document (for example, associate and wait�list members

cannot block consensus).  Associate members will receive a copy of our

conflict resolution process as part of their full member application packet.








